1.
2.
3.
4.
S.

9.
10.

BCRA Board Meeting

AGENDA

Tuesday, November 15, 2016 — 6 PM
Roundhouse Office - 100 East Liberty Street
Martinsburg, WV 25401

Roll Call - Call to order

Introduction of Visitors/ Special Presentations
Approval of previous minutes

Financial Report

Committee Reports

a. Events

b. Buildings & Grounds

c. Visitor Services

d. Artifacts

Old Business

a. 501c3

b. BCR Foundation

New Business —

a. Caboose Rehab — Eagle Scout Project

b. Winter Visitor Schedule/BCRA Meetings
c. BCRA Monthly Meeting date/time
Executive Session

a. Real Estate

b. Personnel

Adjournment

Next meeting — Tuesday, December 13, 2016

Berkeley County Roundhouse Authority

100 E. Liberty Street. PO Box 3084 . Martinsburg, WV
25402
Phone: 304-260-4141.



